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Broadband plan

Choice of infrastructure types

Choice of business model

Action plan and execution

Choice of to finance tools

Choice of investment model



To define a broadband plan (strategy) is 
essential. Questions to target:
• Why broadband: policy context
• Mapping the current situation
• Why intervene?
• Defining the goals
• Identifying stakeholders and establishing 

collaboration
• Next steps: four strategy choices



• Choice of the infrastructure type. 
Deploy a future-proof broadband infrastructure or upgrade the 
current infrastructure as an interim solution?

• Choice of the investment model. 
How involved shall the PA be in each aspect of the infrastructure 
(implementation, operation, ownership and management?)

• Choice of the business model. 
Vertically integrated or one of the open-network models? Which 
best maximises financial sustainability, coverage, competition?

• Choice of the financing tools.
How to provide the necessary financing and what can actors 
contribute in terms of capital, spend and assets?



Backbone network
Region, municipalityArea network

Village, town, local area

First mile
Connections to:
households, 
hospitals, 
companies, 
base stations, 

etc.
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Layout: include some pictures of fibre, radio towers, satellites, copper lines?

Infrastructure types and technologies available



Infrastructure
types, pros and 
cons



Infrastructure choice in area networks



Infrastructure
choice in first mile
connections



Public-run municipal 
network

Private-run municipal 
network

Community broadband

Gap financing

• MA
• Open market 

actors

• MA (onwership)
• Neutral operator
• Open market actors

• Neutral operator
• Citizen coop

• Vertical telco





NETWORK LAYERS AND BUSINESS MODELS
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Business model choice



 
 

PLOM ALOM 3LOM 
Vertically 
Integrated 

Pu
bl
ic
‐r
un

 
M
un

ic
ip
al

  Ownership: MA 
PIP: MA 
NP: Open market 
SP: open market 
 

Ownership: MA 
PIP: MA 
NP: MA 
SP: open market 
 

Ownership: MA 
PIP: MA 
NP: market by proc. (3‐5y) 
SP: open market 
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Ownership: MA 
PIP: market by proc. (IRU 20 y) 
NP: market by proc. (IRU 20 y) 
SP: open market 
 
 

 
 

Ownership: MA 
PIP: market by proc. (IRU 20 y) 
NP: market by proc. (IRU 20 y) 
SP: market by proc. (IRU 20 y) 
and LLUB/bitstream access 
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Ownership: telco 
PIP: owner 
NP: owner 
SP: owner + LLUB/bitstr. access 
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Ownership: coop/investors 
PIP: owner 
NP: market by proc. 
SP: open market 

Ownership: coop/investors 
PIP: owner or market by proc. 
NP: owner or market by proc. 
SP: owner or market by proc. 
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• Revenue-based financing 
• Private capital and financial markets
• Public money (loan, grant, government investment, 

etc.)
• Government-backed bank loan and/or bonds
• Community-financed (bottom-up approaches)




